PSSC Meeting1. Call to Order
2. Roll Call
3. Approval of October Minutes
4. DEC Representative
5. Home and School Update
6. Principal Report
7. SIP Update

Minutes
Date: January 22, 2025

1. Call to Order 
a. Megan Wilson
b. Seconder: Brandy Dawson

2. Attendance 
a. Present: Megan Wilson, Nathan MacDonald, Brandy Dawson, Ashley Pooley, Tunde Szarka, Renee Titus, Julie Kaniak, Fernanda Rushton, 
b. Absent: Alishya Weiland, Ashley Martin, Chelsea Hall, Chris Benoit, Duane MacDonald

3. Approval of October Minutes
a. Edits made to the Home & School title. Melanie Thompson is treasurer, not VP. 
b. Approver: Ashley
c. Seconder: Brandy

4. Home and School
a. Over $2000 on the cookie dough sale. 
b. Discussion about the model of a Provincial Home & School vs. something less formal like a Friends of CDT parent organization. With a Home & School, the money goes to the province and a separate bank account is required with fees associated. With a Friends of CDT organization, we can share the one school bank account and money from School Cash Online would go directly into the bank account without the school needing to write cheques or manage it. 






5. Principal Report

January Enrollment
	K
	43

	1
	9

	1 FI
	15

	2
	17

	2 FI
	28

	3
	29

	3FI
	20

	4
	16

	4 FI
	24

	5
	19

	5 FI
	23


GRADUATING: 42
INCOMING: 26
Population only based on current catchment … decreasing 16 next year.

6. New Items at School: 
a. Sensory Room – Right in the middle of our school next to the library (formerly the computer lab). Individual students have access to it if they need to be taught skills to help with self-regulation. 
b. Laptop Cart
c. Breakfast Program – supported by several volunteers and business donations ($500, deep freeze). Food depot provides most of the food for it, but there are a few things we add for student lunches, snacks in the office and to add to the Breakfast Program. Cost is about $100 per week to feed 50 students per day.  
d. Outdoor Closet for needy families. Washer Dryer was donated so we can clean donated clothing. There are hats, mittens and socks kept in the office for students who forget theirs or get theirs wet. 
e. Outdoor Classroom EECD Grant. We submitted a plan to create an outdoor space where children can play in the woods. We have requested to have an area cleared of dead trees, a slide installed and some signage (French, English and Mik Mi’kmaq) with some educational information. 
f. iPads being purchased to replace others
g. Blessings in a Backpack


7. School Improvement Plan Update:	District came in and discussed our goals. Were very pleased and happy with what we are working on as a school in creating a space where students come to learn and to feel a sense of belonging – a lot of positive feedback. 

1. All students shall read, write, and communicate at grade level in both languages of instruction. 
0. ELA for K – Interactions and Representations (86% and 91%) are higher than district averages. Reading (79%) is slightly below district average (83%). 
0. ELA for Gr. 1-3 – Above the district averages across the board except for Reading in gr. 3 (especially French Immersion). An intervention is happening with that group. 
0. French Immersion data is also positive when compared to District averages. 

1. All students shall be at grade level in numeracy.
Academics – most of the data demonstrates increases in areas of literacy and numeracy

1. All students and staff will feel safe, cared for, and engaged in learning.
Safe and Caring – Lindsey Hudson, SPR and School Counsellor, will be doing a survey with the grade 4/5 students on how they feel connected and safe while at school and then reassess in June. Phys Ed/Art/Music are working on murals and cross curricular units to save space for all learners. 

1. All students shall graduate from high school.
Attendance (graduation) – 10.3 % of students have missed 20% of the school year at this point. 
Discussion about the province’s definition of chronic absenteeism (10% days missed) vs. habitually absent (20% of days missed). We are focusing on the students who are in that range as more of them are at-risk of not graduating if that rate of attendance continues. Some of those families are feeling good that we are checking in and offering supports/food/problem solving.   
95% of the students who left CDT in 2019 have graduated within 4 or 5 years (high school diploma or adult high school diploma). 

8. Budget Items for PSSC - $ 229 
a. Megan requested to use the PSSC budget to buy paint to create a tree involving all students’ handprints.
b. Approved by Ashley
c. Seconded by Fernanda

9.  Next Meeting Dates: April 23rd, May 21st 

10. Motion to Adjourn the meeting at 7:00pm: Megan Wilson
Seconder: Brandy Dawson
